MEETING MINUTES
ACADEMY WATER AND SANITATION DISTRICT
May 15, 2024

All participation in this public meeting, including public participation, is being held via SKYPE.
For sign on please go to AWSD website at  https://academywsd.colorado.gov.

ATTENDEES VIA SKYPE:
(X) Steve Callicott	President
(X) Linnea Knoerzer        Vice President
(X) Brian Houghtaling	Treasurer
(X) Loring Wirbel	Secretary
(X) Ronald Curry	Director/Webmaster
(X) Christina Cole            Ops Manager
( x) Albert Hook		Guest


CALL TO ORDER: Steve Callicott at 6:00 p.m.

MINUTES: Ron moves to accept, seconded by Brian and Linnea. Unanimous approval.

REPORTS:
	SECRETARY: Nothing to report.

	TREASURER:    
                     
                                       BANK ACCOUNTS:

			     March 2024                              April 2024
Checking: US Bank	     $ 217,918.12                         $   129,060.06
Colotrust: Water                  $ 272,922.62                         $    374,243.05
Colotrust: Wastewater       $ 617,776.13                         $    552,987.99

Brian points out Budget Tracker items. For the latest version, took out map for late invoices accrued to 2023. Set up meeting with Ginger and Carla to see how to handle the 2023 invoices. Audit starts on the week of May 27. Our firm got bought by another CPA firm, and may change procedures. Brian wants to figure out better way to break out invoices from Semocor, since they include both contracted services and overtime.


	OPERATIONS AND MANAGEMENT:   

April 19 - Met with plumber at a residence that had a leak by their water meter. Plumber fixed leak and replaced old water meter with new Neptune meter. We split the cost of the leak repair with the homeowners. 
April 22 - Meter readers began and completed all reads.
April 24 - Completed 2 locate request markings. Also completed meter read analysis and submitted report to Ginger.
May 1 - Met with Ronny Wright from Donala Water and Sanitation District at Donala Influent meter. Ronny and 2 of his operators showed Steve and I how they clean the flow meter sensor. They have to do this 2-3 times a week to maintain accurate flow measurements. We discussed transitioning this task to Semocor, as well as what kind of flow meter could be installed in the future to prevent so much cleaning needed. Also showed Ronny around the plant/ lift station.
May 1 - Baxter's plumbing installed 2 more new Neptune meters at residences. 
May 1 - Completed several locate request markings. 
May 3 - Wyatt with Semocor told us the Badger meter on well # 2 had stopped working, I contacted Core & Main to expedite a new Neptune meter to replace it. Firmware corruption issues.
May 6 - Customer contacted me because they received a zero read on their water bill. They said the numbers stopped moving on their badger meter. I scheduled them to get a replacement Neptune meter. May 7 - Zach from Core & Main ordered an expedited Neptune meter for well #2.
May 7 - A customer emailed asking about what chemicals we add to the water so that they know what kind of home filtration system they should install. I forwarded the email to Semocor to answer as they deal with the chemicals directly.
May 15: Semocor responded, customer came back enquiring about hardness of the water. We do not test for this but have asked Semocor to do this test.
May 12 - Booster station comms loss. Reset POE & Converter at station, comms were not restored. 
May 13 - Reset POE & Converter again at Booster station and comms were successfully restored. 
May 13 - Work began to repair the road at 919 Tari Drive and 1230 Tari Lane from last year's water breaks. 
May 14 - Received several more locate requests for fiber installations in the district.

Brian looked into adding meter to grant applications. We have 155 mechanical, 5 1” meter, one ultrasonic meter. He isn’t sure we need 155 regular water meters. Assuming we get grant, maybe some can be applied to meters.

Manhole grade rings – Steve said we should order more rings. 

Will got back to Christina on hardness test. We don’t have kits any more, but he can send out. Ron said the homeowner should pay for hardness tests. Steve said he will respond to customer.

Christina said customer said he used to get water-sample bottles in his mailbox. Anthony randomly did some in the past, but it is random sampling, not every person. Semocor is supposed to be doing it.

	
OLD BUSINESS:  

· GIS Mapping Status – Nothing to report.
· Remaining Insurance Coverage Issues – All elements for storage building have been taken care of. Remaining issue on height of towers.
· Shallow Well Pumps – Semocor says they are all good.
· Generator Project and Abandoned Lift Station on Tari Place updates – Neighbor works for DVL, which is a Generac distributor for industrial purposes – Conference between GMS and DVL. Jake from GMS gave numbers for the generator requirement. It is likely to be expensive – perhaps ~$150K before installation. Ron suggested could be target for future grants.
· Abandoned Lift Station – has been abandoned.
· Filter Project – Monday, Steve met with Mike Barnard at the site, to look at filter to provide bid for rehab. Steve emphasized two filters will need to be replaced.
*     Schedules for hydrant flush and sewer line -  Christina asked Will again, no reply. Ben from DRC 
       put out proposal, Steve suggested camera along with acoustic scoping. Will sent out quote with
       upgrade for automation from Mountain Peak, did not answer follow-up questions.
· Core and Main Grant Status – Brian checked Bureau of Reclamation site, still on track for end of May announcement.


NEW BUSINESS:

· Disclosure of Board Member Conflict of Interest – None announced.
· Technology Assessment Statement (Web Site Accessibility) – Ron said attorney informed him a statement should be made, ADA requirement is that PDF documents must be searchable – we meet that requirement. Andy prepared resolution that should be filed by July 1. The resolution says the board will adopt Exhibit A, as a statement posted on the web site. The statement says that AWSD thinks it is, but if customers find out otherwise, they can contact Ron. Ron moves that we adopt resolution for Technology Accessibility statement. Loring seconds, passes unanimously. Loring will sign, keep with records, and send copy to Steve.
· Meeting with Donala on cleaning meter with sludge. We have the meter now, should probably schedule to get it replaced. Will not have to be replaced as often, has ultrasonic sensor. Steve said his view is that Donala should pay for it, since it was mandated by them. But it is important to AWSD that we have accurate reads on sewage. We want to have good readings, so it is to our benefit. Therefore, let’s get it done. (Steve and Brian discussed the value of expanded meetings between AWSD and Donala.)
· EXECUTIVE SESSION CALLED ON POTENTIAL CLAIM AGAINST DISTRICT – 6:48, went into session. Board exits executive session at 6:56.   The Board discussed driveway damage done on 919 Tari Drive near water leak. A claim has been submitted to insurance and the board is awaiting results
· And any other issues pertaining to district operations.

ADJOURNMENT: 6:56 p.m.

